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Financial Results

September YTD                                  
(Billions)

 FY 
2011   

FY 
2010

Revenue $65.7 $67.1
Expenses 67.9  67.7  

Operating Income (Loss)* (2.2) (0.6) 
Retiree Hlth. Benefits Pre-Funding -      (5.5)   
Workers Comp: Fair Value Adj. (1.0)   (2.0)   
Workers Comp Claims, Adj. & Contingency (1.9)   (0.4)   

Net Income (Loss) ($5.1) ($8.5)

Volume (Pieces) 167.9 170.9

* Before RHB Pre-Funding, Non-Cash Adjustments to Workers’ Compensation Liabilities & Contingency. 
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September YTD
(Billions)

 FY 
2011 

 FY 
2010 

Compensation $36.8 $37.5
Benefits 15.2 14.7
Transportation 6.4 5.9
Depreciation 2.3 2.5
Supplies & Services 2.3 2.2
Rent, Utilities & Other 4.9 4.9
Operating Expenses * $67.9 $67.7

Operating Expenses

* Before RHB Pre-Funding, Non-Cash Adjustments to Workers’ Compensation Liabilities & Contingency.
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Cumulative Savings vs. Workhours

$16.2 

$13.7

$12.3

$9.3

$3.2

$1.2
$0.0

1,423

1,373

1,459

1,091

1,258

1,183

1,149

1,000

1,100

1,200

1,300

1,400

1,500

2006 2007 2008 2009 2010 2011 2012

To
ta

l W
or

kh
ou

rs

(M
ill
io

ns
)

$0

$2

$4

$6

$8

$10

$12

$14

$16

$18Cumulative savings primarily from headcount 
reductions 

Total Workhours

($ Billions)FY12 Savings               
$2.5 Billion

FY12 Plan                      
Reduction of 58M hours
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Min.1 month 
liquidity $7B

Available Liquidity at Month-End
FERS Impacts

$0.6B

FY11 Actuals FY12 Forecast

Assumes:  No RHB pre-funding in 2011 or 2012
Pay FERS amounts withheld and resume contributions in December

Pay FERS

FERS Withholding

$0.1B



Q & A

Additional questions can be emailed to:
Susan.Mcgowan@usps.gov
David.A.Partenheimer@usps.gov


