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Two Topics
Radical Area Mall
Network Processing

Realignment Study
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rosTaLservicEs Mail Volume Shifting to a Less Profitable Mix
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NETWORK CAPACITY
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NETWORK CAPACITY
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Potential Decrease in Processing Facilities
Through 2013
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e Mail Processing Facility Footprint

487 Facilities Today
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e Mail Processing Facility Footprint
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Studying 252 Facilities for Potential Consolidation

% Currently Under Study
% Announced Sept. 15th
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SMIEDIAE Mail Processing Redesign
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POSTAL SERVICE® Driving Efficiency

FUTURE NETWORK

= Support 2-3 day Service Standards
= Revised Entry Times

* Reduced Equipment

= Reduced Footprint

BENEFITS

= Eliminate Excess Capacity

= More Efficient Transportation Network
= Fully Utilized Workforces

= Significant Annual Savings

11



UNITED STATES

POSTAL SERVICE® Our Customers

CHANGES

= Planning for new mail processing footprint
and transport pattern

= Transitioning to 2-3 day service standard

OUR APPROACH

= Ongoing communication and collaborative
solutions
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Our Employees

POSTAL SERVICE®

559,000
151,000
35,000

Total Career Employees
Total Mail Processing Employees

Fewer Mail Processing Positions
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Topic

Area Mall
Processing
Study

14



= e e ”‘?"x \ B.c, ATl .. ALBERTA
e e NV — AW AD-A e
/ P 594
982
Wiinthrop _Balville c99
n P : by .
o I:Irnak | Libb 'L“.I'Ite ish | 4
ik ? ' 395 E : Columbia F3is
anogap : :
i : - gpeint |}alizpell
M evup o
I Bigfark
2z
2
redmaonc s Bl ayden MOHT AH -
Spokarg -'—“-.-L 838 ghﬁ'mpﬂﬂn Polzdh
h - : Ry Fallz
“““"\.-—.‘. Lavenport : d.-'l‘ale ||,:,5|5| a3
98 ; Dsl:-urn =
A sl Spokane WA e .
\' 411 : = ries q .
-‘LI..“" S E Supen-:-r
Y a0 : o,
:“\k\ . 195 : I
c— ] Ritzvilla : 'u." i
v ' : e N
By S TATES : Missbile,
- : . : e
Coliz i 5
17 305 .28 Pullman_  :IMoscowy t
983 Fia annell - y
g IDAHO g
Jdrofing
993 frSwigton R .:
Pasco WA ayton ] . '\1 , [Hamilton
994 i = -"t 12
5 Wialla J 335

]

Gﬂldendalez/ Jhﬂiltnn-Freewater Grangeville  Elk City
986 0
Lh‘.' =l il == ... Pefidleton

g7g The Dalle OREGOHN) g
Cupyrlghtl and (P ‘IEIBE EEIEIEJMn:rnsnﬂ Corporation andfor |t5 supphera Hr,” rights resered. Foriofps, ll 1.8580— EIZIEIS InstallSI‘neId Smﬂware Corporation.# AII nghta res Bmed.

Certam mapping and dwectmnjdata 2 2005 rAVTEE Al rights resewed MAKLED and, NaVTED gl EIDARD are trademarl{s DfNM’I’EQ I 2005 Tele Atlas Motk Arrfenca,}mc
All nghts resemed. Tele Atlas and Tele Atlas Marth Amerma areftrademarks nfTeIe*Atlas Tl=H

g 20T

~5te erenson

ahue




UNITED STATES
POSTAL SERVICE®

BUSINESS CASE’

Mail Processing Workhour Savings: $1,812,889
Mail Processing Management Savings:  $268,051

Maintenance Savings: $831,702
Transportation Costs: $2,098,331
Proposed Annual Savings: $814,311

*Preliminary results subject to change
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EMPLOYEE IMPACTS'

Net employee impacts: -2

All bargaining employee reassignments will be
made In accordance with the respective
collective bargaining agreements.

*Preliminary results subject to change
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CUSTOMER & DELIVERY SERVICES

= Supports a 2-3 day service standard
for First-Class Mall

= Retail and other services
= Business mail acceptance
= Collection mail

= Delivery of mail

= Local postmark
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NEXT STEPS

= Complete Area and HQ review

= Review Public Comments

= Continue Network Optimization studies
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Malil additional comments to:

Manager, Consumer & Industry Contact
Seattle District

PO Box 90306

Seattle, WA 98109-9631

Must be postmarked by December 14, 2011
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